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To The Executive Mayor

In accordance with Section 71(1) of the Municipal Finance Management Act, | submit the required statement on the state
of Dawid Kruiper Municipality’s budget reflecting the particulars up until the end of December 2022.

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain actions on the receipt of this report to
ensure that the approved budget is implemented in accordance with the projections contained in the Service Delivery
and Budget Implementation Plan.

It must be noted that the Operational Income and Expenditure, as well as the Capital Expenditure for the financial year
2022/2023 will only become final when the Financial Statements for 2022/2023 are audited.

MUMICIPAL MANAGER

-

13 January 2023
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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other
municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy and credit control and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as an asset on the Municipality’s balance
sheet.

Cash flow statement - A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality
it is shown as expenditure in the month it is received, even though it may not be
paid in the same period.

DoRA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations.

MFMA - The Municipal Finance Management Act - No. 53 of 2003. The principle
piece of legislation relating to municipal financial management.
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MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating expenditure - Spending on the day to day expenses of the Municipality
such as salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate
in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic
objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of, an
approved budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote - One of the main segments into which a budget of a municipality is divided
for the appropriation of money for the different departments or functional areas of
the municipality. In Dawid Kruiper Municipality this means at directorate level.
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PART 1 - IN-YEAR REPORT

Section 1 - Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of budget in terms of SDBIP

This monthly report has been completed for legislative compliance.

1.1.2 Financial problems or risks facing the municipality

The ongoing increases of electricity tariffs have a negative impact on the electricity revenue of the
municipality, as the consumers seek alternative sources for electricity like renewable energy in the
form of solar electricity. This results in less electricity units being sold and therefore a decrease in
revenue. In the long-term the spiral effect will have a serious impact on our cash flow. Expenditure
should be carefully considered and a long-term strategy should be compiled to address the risk.
Ongoing load shedding has a negative impact on the generation of revenue and the local economy.

The Municipality has received an unqualified audit opinion with other matters for the 2021/2022
financial year.
1.1.3 Other information

In terms of mSCOA, personnel must be paid in accordance with the approved organogram. This
imposes that if a position is not available on the organogram no salary can be paid. Human
Resources cannot create a position if there is not a vacancy on the organogram. This will be
addressed as part of mSCOA implementation and Council and the administration should take
notice thereof. No temporary employees can be appointed if a vacancy is not available.

MPAC has took the following resolution during the MPAC meeting on the 22" of May 2018:

..."2. That the following sentence on page 27 of the report be excluded from the report:

“It could be that employees of the municipality are not working productively, which results in the need of temporary
employees to perform the tasks / duties of permanent employees.” ...

Section 2 - Resolutions
IN-YEAR REPORTS 2022/2023

These are the resolutions that will be presented to Council when this In-Year Report is tabled:

RECOMMENDATION:

That Council notes the monthly budget statement and supporting documentation for December 2022.
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Section 3 - Executive Summary

3.1 Introduction

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal Manager,
as Accounting Officer of the Municipality, to submit a report in a prescribed format to the Mayor
within 10 working days after the end of each month on the state of the municipality’s budget for
that month and for the financial year up to the end of that month.

3.2 Consolidated performance
3.2.1 Actuals against annual budget (original approved and latest adjustments)

Revenue

The year-to-date actual reflects an achievement of 43% of the original budget, a negative variance
of 13% of the year to date original budget.

Operating expenditure

For the year-to-date all expenditure items that show a positive variance indicates an overspending
on that specific expenditure item and where they show a negative variance it indicates a saving on
that specific expenditure item. Expenditure items such as the provision for bad debt are being
recorded at the end of the financial year. Refer to Section 4 - Table C4 for further details on revenue

and expenditure.

Capital expenditure
The actual expenditure shows a negative variance of 29%.
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Cash Flow
Cash and cash equivalents had a cash outflow of R 220.0 thousand.

Conditional grants received are invested. It should be noted that these funds are only available to
pay capital projects which is funded by MIG, INEP, EPWP, etc. in terms of an approved business plan.
These funds may not be used for operational expenditure and therefore it is critical that the
Municipality levy and collect sufficient funds to pay for operational expenditure.

Currently C7 of the cash flow does not work properly. We migrated the reporting from Caseware to
Castway during February 2022 and are still experiencing problems relating to the cash flow.

3.3 Remedial or corrective steps

A special adjustment budget was approved by Council on the 30t of September 2020. Provincial
Treasury has requested that a detailed plan must be submitted to them regarding employee related
costs. Furthermore, the ongoing decrease in revenue must be addressed via the revenue
enhancement plan to ensure that losses due to theft is being recovered.

Council approved a new turnaround strategy to increase revenue collection.
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4.1 Monthly budget statements

4.1.1 Table C1: S71 Monthly Budget Statement Summary

NCO087 Dawid Kruiper - Table C1 Monthly Budget Statement Summary - M06 December

PAGE 9

Section 4 - In-year budget statement tables

Description

R thousands

2021722
Audited
Outcome

» '(m'gmal

Budget

Adjusted

Budget

Budget Year 202221

Monthiy
Actual

YearTD actual

YearTD

budget

Y10
variance

Y10
varnance

Full Year
Forecast

Financial Performance

Total Revenue (excluding capital transfers and
contributions)

Total Expenditure

861.289

463,390

448 141

(13,188)

Borrowing

(20,150),

317,953
Surplus/{Deficit) 13.931 100,141 33295 55 848 201%
! 22052 T aEEs -53%
s
- - 2 7 - 21 WDIVIO
Surplus/{Deficit) after capital ansfers & 161,715 159,563 160,621 21,317 1222047 79872 42.335 53%
contributions
Share of surpilus/ (defcs - - = = - = & =
Surpius/ (Deficit) for the year 161,718 159,563 160 021 27.377 122207 79872 42335 53% 159,563
Capital expenditure & funds sources
Capital expenditure 169,840 176,832 11,544 82766 (23.949) -29%
Captal ranskers recognised 149,120 558

imernally gener: 10.603 54878 57.765 4.026 7.932 54676
Totai sources of capital funds 169 840 164 029 176 606 11,544 58.817 82766 !23&4’3)7 164029
Financial position

Toial current 137,820

Debtors Age Analysis

a5t By
o By ¢

Creditors Age Analysis

Towal Credtors

Cashi/cash equivalents at the month/year end 45307 - 233.408 70020 | {161.38%) -233%
. . _ ; 181 Dys-1 |
Debtors & creditors analysis 9-30 Days 51.90 Days @ 91.120 Days @ 121-150 Dys | 151-180 Dys vr Over 1Yr Total
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4.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard

classification)

This table reflects the operating budget (Financial Performance) in the standard classifications which
are the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist the compilation of national and international accounts for comparison purposes,
regardless of the unique organisational structures used by the different institutions.

The main functions are Governance and administration; Community and public safety; Economic and
environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and

by municipal vote, Table C3.

NC087 Dawid Kruiper - Table C2 Monthly Budget Statement -

Financial Performance (functional classification} - M08 December

202122 Budget Year 2022723
Description Ref | Audited Originai Adjusted Monthly o cctum)  YEATD Y10 YiD Full Year
e aC :
Qutcome Budget Budget Actual budget variance  variance Fofecast
R thousands %
285254 378274 378274 46778 156 201 378.274

Community and public safety 13,249 16.285 1620 5913 B.008 Z 16,185

Commiunty and $00Ga senies 4002 3518 478 5 1713 3228
Economic and environmental Services 12 697 361823 36,704 3,362 15,154 18,062 36,183
P 36.183 3874 3392 158 3 262 5,18

581,702 525371 262 892 312685 28

359,025 379,323 168,575 39,681 2 12
13.261 7 8
888 17807 -30%

Other ) 4 2 3 ) 3 9 0 1 (13, -82% 3
Total Revenue - Functional 2 | 1023004 1,056,026 1,056,928 100,187 440,160 528013 (87853} 17 1056025
Expenditure - Functional

Governance and administiation 276 650 271661 273081 17 441 95453 135804 <

42,214 108 416 6,732 54208 ¥
40 2.529 27X
Economic and environmental services 1,991 13,656 29,563 5.807 4
Piann pment 4 512 7170 2
4 22384 4 2
46 357 165,437 226,697 2
36.247 122,708 148,870

Other 3774 3737 3737 290 1,826 1.868 {42y 2% 3737
Total Expenditure - Functional 3 E 861,289 B9 461 BG6 915 72811 317 953 448141 (130.188) -20% 896 463
Surpius/ (Deficit) for the year | 161,715 159,563 160,021 27377 122,207 79.872 42,335 53% 158,563
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4.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)
The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is made up of the
following directorates: Municipal Manager; Corporate Services; Budget & Treasury Office; Community
Services, Electro Mechanical Services, Civil Engineering Services and Development and Planning
Services.

NCO087 Dawid Kruiper - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M08

Vote Description Ref 2021722 Budget Year ) .
Audited Original Adjusted | Monthiy ‘E\reum _ umi veaTD | YIO | YD | Fulivea
{ {Yes ac { { i
Cutcome Budget Budget Actual | | budget | variance | variance | Forecast
R thousands -
Revenue by Vote
Total Revenue by Vote 1823004 1.056,026 1056 836 100,187 440 150 528 013 {87 853) -15 6% 1,056 026
Expenditure by Vote
e 14 -
Total Expenditure by Vote 861.289 895 463 896 915 72811 317853 448 141 . (130188). -251% 896 462
Surplus/ (Deficit} for the year 161.715 159,563 160,021 27,317 122,207 79872 42335 53 0% 159.563

Unauthorised expenditure by year end would occur either for the municipality as a whole if the
adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual budgets for any specific
vote(s) were overspent.

Certain votes are operating with deficits which cannot be afforded by the municipality. Council
should ensure that functions like the Eiland Holiday Resort and other essential services make a profit
or break even as per Circular 74.

The fact that there is a budgeted amount for expenditure does not necessarily mean that there are
funds available to pay for the expenditure incurred. Therefore, the incurrence of expenditure
should be considered carefully.
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4.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and
expenditure)

4.1.4.1 Revenue

The annual budget is approved for ‘Total Revenue by Source’.

The year-to-date actual reflects an achievement of 43% of the original budget and a negative variance
of 13% of the year-to-date original budget.

The following revenue source has a positive variance in excess of 5% -

e Interest Earned - Outstanding Debtors (71%) - Increase in interest levied due to outstanding
accounts;

e Transfers and Subsidies (28%) - Increase due to equitable share received and increase in
capital expenditure recognised as revenue; and

e Property Rates (13%) - Annual billing of property rates;
e Service Charges - Sanitation (95) - increase in erven being levied for sanitation; and
e Service Charges - Refuse (6%) - Increase in erven being levied for refuse removal.

It is noted that some revenue sources have negative variances in excess of 5% -

e Gains (103%) - Cancellation of erf resulted in selling price being reimbursed;
e Licences and Permits (63%) - Revenue less than budgeted for due to less vehicles being sold;
e Interest Earned - External Investments (54%) - Less investments due to cash flow problems;

e Other Revenue (25%) - Less ad-hoc revenue due to lockdown, such as revenue from building
plan fees, etc.;

» Rental of Facilities and Equipment (19%) - Due to the current economic environment, less
functions are being held;

e Service Charges - Water (18%) - Less water usage due to load shedding and water not
available for usuage; and

e Service Charges - Electricity (11%) - Load shedding during July to December 2022 resulted
in less electricity being consumed.
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4.1.4.2 Expenditure

For the year-to-date all expenditure items that show negative variances, indicate a saving on that
specific expenditure item and where they show positive variances, an overspending is indicated on
that specific expenditure item.

Salaries and wages paid to employees represent 38.1% of actual revenue levied for the year to date.
The following expenditure sources have negative variances in excess of 5% -

» Depreciation and Asset Impairment (100%) - Will reflect transactions once asset module is
100% in use;

e Losses (100%) - Losses are recognised when they occurred;

Debt Impairment (99%) - Transactions will only be processed during June 2023. Current
transactions are due to a linkage error on Castway. Confirmation of the error from National
Treasury was send to Munsoft Support;

e Contracted Services (53%) - Decrease in expenditure due to invoices not being received for
processing;

e Inventory Consumed (53%) - Decrease in expenditure due to savings controls implemented;

e Finance Charges (47%) - Finance charges budgeted over 12 months. Will be recognised during
March 2023;

e Transfers and Subsidies (39%) - Being awarded on an ad-hoc bases as request occurs;

e Other Expenditure (37%) - Decrease in expenditure due to invoices not being received for
processing;

e Bulk Purchases - Electricity (12%) - Less electricity being purchased due to load shedding; and

o Employee Related Costs (11%) - Increase budgeted for less than actual increase received.
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NC087 Dawid Kruiper - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO8 December

Vote Description

R thousands

§Re1 '

nn

Audited |

Outcome

Oﬂginal

Budget

Adjusted

Budget

 Budget Year 202223

Actual

: 3
Man:hy YearTD acmal

YeaTD
budget

YID . YID
~varlance © variance

"Fﬂﬂ Yéar R

Forecast

Revenue By Source

Total Revenue (excluding capital transfers and
contributions)

Expenditure By T
Empioyee rekied 0

Depreciaton 8 asse mpairment
hases - secmoly
Inveniory consumed
Conracied services
Transkrs and subsdes

Tmher expendure

..%3'3% —

W

LQS&% s i TR R . b . ,‘
TowlExpendtwe .A_?ﬁ.’.;?B‘%.J‘ RO TN IS et (M B 3% 463
Surphus/(Deficit) 1 1393 ‘ 65410 56,475 18,068 100,141 ¢ 1w B6846 § 86 410

Translers and subsicies - captal (monetary alocatons) (Naonal. ; : | : ' I

ncal and : 104852 8153 83548 457 (45 {0y 18
nkers and subsidies - captal (moneiary alocaons; (Naonal

 Provincial Deparmmental Agenoes, Heuseholds, Non-prok

insmumons, Privaie Enterprses, Pubic Corporaions, Higher

Educatonal Insiusons) - - i & = - - : =

Transters and subsidies - capial (in-kind - 3 4283 - - 2 2 - 1. v -
Surpius/(Deficit) after capital transfers & contributions 161,715 1 1595631 160021 asn 1207 e 159563
Surplus/(Deficit) after taxation 161715 | 5O5R3 6000 A 1w ME : 159,563

Atriabe 1o mnordes o B - 2 D N T
Surpt us;(D&tvc:t}ammutab}e to municipality 164,715 I 159,563 LU R 19812 159,563
Surpiusf (Deficit) for the yeaf 161,715 } 159563 160021 7 10N 79872 159 563

M)
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote
standard classification and funding)

L

Year-to-date capital expenditure shows a negative variance of 29% for the year-to-date budget.
NCO087 Dawid Kruiper - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M06

2621722 Budget Year 202223
Vote Description Ref = e i ¥

Audited Original Adjusted Monthly VAT actiial YeaTD YTD Y70 Fuli Year
Outcome Budget Budget Actual o hudget variance  variance Forecast

R thousands 1 %

Ruiti 2

Total Capital Multi-year expenditure 47 - - - - - - - -

Singie Year expendituie appropriation 2

= ICIPAL MANAG = 35 3% -

217 82,7848 | (23.949) -20%

Total Capitat single-year expenditure i d 2 11 5 3
Totai Capital Expenditure i 169,840 164029 176,832 11,544 | 58.817 . B2 766 {23,949y -29%

Capital Exper yal
Governance and administtation 10.561 17,556 19000 78 1.100

# 3uct - B - - -
i - £ &
Community and public safely 882 | 56 158 535 7.25¢
Cq SE sernncas ¢ = ! 128
- 1% 2 =3 G2 2.2
s - 2 1
Economic and envyonmental seivices } 1.041 10,150 15,590 Gasn
Pan ont 1 ne1 10124 N 3 B3¢
o i ‘ R .
Trading seivices i 10.389 47 409 5 105 025

Other sy 5% 33
Total Capital Expenditure . Functional Classification 11,544 58817 82766 (23 949) -29% 164,029
Funded by

Transters recognised - capital ‘ 93,152 7519 50 884 4,200

Borrowing § 16.200 - - 8,100

internally generated funds . 54,678 57,765 402 7.832 20,158 54 675
Total Capital Funding 163 840 | 164,029 176,606 11,544 58,817 B2 766 {23,949} 29% 164,029
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4.1.6 Table C6: Monthly Budget Statement - Financial Position

NCO087 Dawid Kruiper - Table C6 Monthly Budget Statement - Financial Position - M08 December

) 2021/22 R Budget Year 2022/23 ) o

Description Ref Audited Criginal Adjusted , Full Year
" i YearTD actual !

Outcome Budget Budget . Forecast

R thousands
ASSETS

Total current assets

Non current assels

10278 { 35, 124
Towinoncurrentassets | | 274307| 2780088 2801871 2823159 2789058
TOTALASSETS i 2992317 | 2056079 267026 2998437 2956979
LIABILITIES
Current labilities |

18 102,77 17

Total current liabilities 235 647 120,208 - 222 396 ; 107 418
Non current liabilities

Borrowing

Total non current fiabjiities L1 327378 | 338749 338740 314505 338,749
TOTALLIABILITIES o). 563025 446,167 458958 537.001 446,167
NET ASSETS 2 2,339,293 2,510,813 © 2511270 2461436 2510813

COMMUNITY WEAL TH/EQUITY

> 813 2511210 | Z4E81

TOTAL COMMUNITY WEALTHEQUITY P 2,339,283 i 2510813 2511270 2461438 2.510.813

It should be noted that our liabilities exceed our current assets with R 47.1 million (November
2022: R 58.0 million - liabilities exceed assets). The norm for the liquidity ratio is 2:1, to ensure
sufficient assets (cash) is available to pay liabilities. Dawid Kruiper Municipality’s ratio is: 0.79:1.00
(November 2022: 0.74:1.00).

The under collection of debtors has resulted in non-payment of creditors and cash flow problems.
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4.1.7 Table C7: Monthly Budget Statement - Cash Flow

Table C7 provides a comprehensive picture of the cash position of the municipality which includes
non-current investments and commitments against available cash resources. Table C7 includes all
cash and cash equivalents (cashbook balances, petty cash balances and short-term investment

deposits).
NCO087 Dawid Kruiper - Table C7 Monthly Budget Statement - Cash Flow - M06 December
2021722 Budget Year 2022/23
Description Refl  audited Original Adjusted Monthly o s YEATD YD
Outcome Budget Budget Actual sabacudl puager * variance

R thousands

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

{12

NET CABH FROM{USED) OPERATING ACTIVITIES ) 367,774 1 109608 109508 36,634 ¢ 276471 S2NT | (224.255) A% 168 608

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

NET CASH FROM/{USED) INVESTING ACTIVITIES {127 484} {164 429 {154 020y {17,458} {55 576} {164 029}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
£ 1 s i 2 ¥
13,655 16,200 16.200 (588} (1,705} 16,200 17806 111%
{38.221) {38,221} 18,588 218 38

NET INCREASE (DECREASE) IN CASH HELD

Reporting in terms of Section 11 of the MFMA:

Bank Reconciliation

31 December 2022

Cash book balance as at 1 December 2022 (12,364,561.19)
Receipts 106,992,777.16

Payments (107,212,786.49)
Positive Cash book balance as at 31 December 2022 (12,584,570.52)
Outstanding Deposits 17,598,658.06

Bank Balance as at 31 December 2022 5,014,087.54

Dawid Kruiper Municipality (NC087)_Section 71 Report_December 2022



DAWID KRUIPER MUNICIPALITY PAGE 18
PART 2 - SUPPORTING DOCUMENTATION

Section 5 - Debtors' analysis

5.1 Supporting Table SC3
Debtor’s age analysis

The value reflected in the Financial Position will not reconcile to the Debtors Age Analysis shown on
Supporting Table SC3. The financial position includes the total annual billing to date and some debtor
classifications which do not form part of the consumer debtors, whereas the age analysis only
includes those consumer amounts which have become due and not the ‘future’ amounts which will
only fall due in coming months.

NCO087 Dawid Kruiper - Supporting Table SC3 Monthly Budget Statement - aged debtors - M08 December

Description Budget Yex 202221
NT T e e AT == = : | Total
code | © 30 Days 31.60 Days  51.90 Days 91120 Days | 121150 Dys . 151180 Dys | 181 Dys-1 ¥r Over1¥s  |Total -
ome Souice

Totat By Income Source 2800 4770 12,061 8,363 8223 1751 49547 27798 155,869 280 482 215 288
202223 - 10 77 7 8 3 2 11877 184 297
Debiors Age Analysis By Customer Group

Total By Customer Group 2608 44770 12,061 8,363 B 223 7751 10,547 #7798 150,859 | 260 482 215288

The total outstanding debtors for December 2022 are R 280.5 (November 2022: R 275.2 million)
million.

The write off of bad debts are not encouraged, as it may result in unauthorised expenditure and
possible tariff increases above inflation in future. However, the definition of an asset should still
apply and the debtor’s unit should ensure that debtors disclosed can be measured reliable and that
it is probable that economic benefits or service potential associated with the transaction will flow
to the entity. The debt collection unit must ensure that all outstanding debt of employees are
collected and monitored.
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Section 6 - Creditors' analysis

6.1 Supporting Table C4

NC087 Dawid Kruiper - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description NT ; . Budget Year 202223 ) ) ) o
Code 0 : 3 81- N 121 151 181 Days Over 1 Total
R thousands M pays | 80 Days 90 Days 120 Days 158 Days 186 Days 1 Year Year
Creditors Age Anaiysis By Customer Type ‘ ‘
8 3 thH 1 e 187 - 215 : 57957
- . = - &2 1965 2108
0 e - < -
400 =
ons 0N _ e % w AR 48
E -
20 4 2,879 208 2 284 | 3,535 15,717
3800 - - - 1208
Total By Customer Type 1000 45 483 | 4.530 4321 253 452 23 541 18,455 78 057

An amount of R 78.1 million is outstanding of which R 28.6 million is in excess of 30 days.

The municipality is experiencing cash flow problems which results in the non-payment or
creditor payments in excess of 30 days, which is a non-compliance in terms of
Section 65 (2)(e) of the MFMA.

Non-payment of creditors can also result in creditors levying interest and possibly taking legal action
against the municipality, therefore resulting in additional legal costs. Furthermore, local creditors
might refuse to deliver a service to the municipality that may result in that services must be
obtained from outside the municipal jurisdiction which could lead to additional costs and delivery
time. This also means that money will “leave” our municipal jurisdiction.
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Section 7 - Investment portfolio analysis

71 Supporting Table C5

The municipality’s investments as at 31 December 2022 are set out in Table SC5 below. The municipality started the beginning of the
month with a market value of R 5.2 million and ended with R 5.2 million. These investments however qualify as cash and cash equivalents.

NC087 Dawid Kruiper - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

! l it; Period of Capital Varlable ot Interest Rate . Commission | Commission Openi int b | Partial 1 T ;
nvestments by maturity eri ’ b5 rest Ra “omimission | Commissior . Openin Interest to be nvestment Top Clos
eSHnens By ! ! Typeof  Guarantee Fixed interest ke s i Expity dateof] Lo HOPE L premature op osing
Name of institution & investment 1D Ref | Investment o ) Paid (Rands) . Recipient ? balance realised " up Balance
investment {Yes/ Noj} fate investment | Withdrawal (4)
| i
R thousands Yis/Months
Municipality
h e 5082 5115
Mont & 10 10
3¢ Montily r 4 83 $3
pality sub-total 5175 Kk} - - 5209
Entities sub-total - -
TOTAL INVESTMENTS AND INTEREST 2 5475 33 - ~ 5208

Conditional grants received are invested. It should be noted that these funds are only available to pay capital projects which is
funded by MIG, INEP, EPWP, etc. in terms of an approved business plan. These funds may not be used for operational
expenditure.
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Section 8 - Allocation and grant receipts and expenditure
8.1 Supporting Table C6

The municipality’s position with regard to grant allocations received on the grant allocations received
are set out in the table below.

NC087 Dawid Kruiper - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

202122 Budget Year 2022/23
Description Ref | Audited Originai Adjusted Monthly VearTD actual YexTD YTD YTD Full Year
Outcome Budget Budget Actual e budget variance - variance . Forecast
R thousands %
RECEIPTS 1.2
Operating Transfers and Grants
National Government 56348 19403 - 3289 (6,433) -H83% 19 403
4 5 .
- 185 - -
95 3.168 3168 . - - 1584 (1584) -1000% 3.168
District Municipality - - - ~ - - = -
Other grant providers. ) I = = | = w = = . 7
Total Operating Transfers and Grants 5 50302 22571 22571 _ 3289 11285 @015y 710% 22571

Capitai Transfers and Grants

National Government

Sran
District Municipality: = & - .
Other grant providers. ) ) - < - = = - - LLA
Total Capital Transters and Grants 148.719 93153 83153 17.295 72250 48,577 25673 . 551% 93,153
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 210,021 115.724 115724 17.205 75518 57862 | 17857 . 5% 115724
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8.2 Supporting Table C7

The municipality’s position with regard to grant expenditure on the grant allocations received are
set out in the table below.

NC087 Dawid Kruiper - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

wnn | ) o Budget Year 202223
Description Ref | Audited Original Adjusted Monthly YearTD actaa! YeaTD YTD Yip Full Year
Outcome Budget Budget Actual - budget varlance  variance = Forecast
R thousands _ B NS SRS S N -
RECEIPTS 1.2
Operating Transfers and Grants

National Government 56,348 19,403 ¢ 19,403 - 3266

1113 1073 1073 - 269

Provincial Government 3168 1168 - - 1584 | (1584) -1000% 3.168
v {Add orant Gese . - - - ) ) R
Spech ) 34 2 P 18 = s 532 2
District Municipality = ] i % - . - -
| Other grant providers ) . B : it | vl R B SO cn - A S SO -
Total Operating Transfers and Grants 5 60 302 2251 22571 4 1 760 11 285 (so15y T10% 22571

Capital Transfers and Grants

National Government

3p

District Municipality - ~ | - 3 = - - 0.0% =
. Othergrantproviders: USRS S N - il S T o el B, 8 :
Total Capital Transfers and Grants 5 148710 83,153 93153 17295 72,250 6577 25873 5% 9315
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 210,021 115,724 1572 17265 75,510 s7as2: 17857 0% 115,724
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Section 9 - Expenditure on councillor and board

PAGE 23

members’ allowances and employee benefits

9.1

Supporting Table C8
Employee related costs for the month ended 31 December 2022 is set out below.

NC087 Dawid Kruiper - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

Dawid Kruiper Municipality (NC087)_Section 71 Report_December 2022

@212 Budget Year 202123
Summary of Employee and Councitior remuneration Ref | Audited Original Adjusted Monthiy YearTD actua! YeaTD Y10 YD Fuli Year
Outcome Budget Budget Actual T budget | varance  variance | Forecast
R thousands ?
Counciliors (Political Office Bearers plus Other)
4,056 4,058 - - 2,02 028 4
201 1,304 84 112 7 4 4
8.79 £ 888 218 5826 jass 2,385 6,888
12.252 1342 13472 1.083 6709 5.586 123 2% 131472
% increase 4 74% 74% 7.4%
Senior Managers of the Municipatity
47 154 3¢ 1 3 Z 1a <
i - - - -
Sub Total - Senior Managers of Municipality 8737 10,693 10,692 853 3988 5,347 {1.359). -25% 10,693
: 5 4% 4% 7 4%
% increase 4 22 4% 22 4% 32
Dther Municipal Staff
271 10 54 252
aons 2 3798 a7 3,270 - 3135 } Z
Sub Total - Other Municipal Staft 336843 347 158 347,208 25879 155,095 173579 (18484) 1% 347 158
% i 4 49% 49% 49%
% increase 4
Total Parént Municipality 351,842 | RIARVERN 371,073 27.7195 185791 185512 | (18721) -11% 71023
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Section 10 - Capital programme performance

10.1 Supporting Table C12

NCO087 Dawid Kruiper - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

282122 ) Budget Year 202223 )
. I . : i ) * spend of
Month Audited Original Adjusted Monthly YeuTO YTD Y10 o
< T YearTD actual X s ; Original
Outcome Budget Budget actual budget variance - vanance A
udget

R thousands
Monthiy expenditure performance trend

iune

Total Capital expenditure i 159 840 l 164,029 176,832 58,817 ¢

The municipality spent R 58.8 or 36% of the 2022/2023 original capital budget
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10.2 Supporting Table C13

10.2.1 Supporting Table C13a

The table reflects capital expenditure on new assets.
NCO087 Dawid Kruiper - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M06 December

PAGE 25

202122
Audited
Cutcome

Description Ref

R thousands 1

Capital expenditule on new assets by Asset Class/Sub.class

infrastiuciure 128 420

Origiﬁa!
Budget

103,782

Adjusted stonthiy
Budget Actuatl
167 656 9,463
8,214 3
150 7
B39
22.8¢
4861
810
21 -
aa

Burlget Year 202223

YearTD actuat Yearto
budget
43 473 52116
10,45
314 L0

YTD
variance
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YTD
variance

%

16 6%
18 7%

18.9%
65.2%

53.0%

100 0%

I8 8%

45 6%

290 0%

100 0%
811%

8.1%

100 0%
100 0%

Full Year
Forecast

103.782
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Community Assets ] 540

843 o -~ 450 a5 100.0% s00
SoaeTngy Fac 4

500 T e sn cEn 100 D%

= - ~ e iy 296
540 400 X5 - - 100 0%
E£0 u. . 2
Heritage assets - - g - - s ™
Monums ~ - i - - o S ek sk -
TR - - e = a5
Lnamproved P = = = o - - - .

Oiher assets 4

5
O
@

i@
£3
iy
-
L3

Operasonal Buldngs 155 201
18 7y 11
s = = 115

Housing ~ = 1 i s e - .
Segf? Howsmg = 2 = a b B @ 5
Soat Housing - w o " = = &

Captal Spares - w = @ f s A 5

Biotogical o1 Cultivated Asset: ISTERE——

Baniogx

intangible Assets 2527 - 473 - - - - -

Berviudes = g & . | % & e 2
2,527 = 473 = - - -

2527 . 473 = = = = -

Load Ssitement Sofware Apj £ & = - =5 5 = -

Unspecifed - -

Computer Equipment 183 1,414
g 414

Compusr

i
N
i
Pe
N
o
[

quipment 125

do
w
~
e
@
2
-
pry
@

Furniture ang Office Equipment .58

it Eguapment

o

|

Fumngure s

o
bl
-
@
=2

and Equipment
Machinery and Equipmen

8,050 - 715 | 4390 3675

Tanspoit Assels o -

718 4,

Transporn Asses - %
Land = - ) = e T - - -
Land . - - — & _ i -
Zoo's, Marine and Non-Giologica Animal o . ot ok S . i iz

Manne and Non-beko Arsmats - - - i -

Zao

Toiat Capital Expenditure on new 3ssets 1 133,187 116,257 121,062 G542 44 608 587564
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10.2.2 Supporting Table C13b
The table reflects capital expenditure on renewal assets.

NC087 Dawid Kruiper - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -
MO6 December

202122 . ) . _ Budget Year 2022123
Description el Audited Original Adjusted Monthiy YeariD actusi YeaTD YTD YTD Full Year
Qutcome Budget Budget Actuat : budget variance © variance Forecast
R thousands i I - i %
Capitai expenditure on renewal of existing assets by Asset Class/Sub-class
Intrastructure 5,857 5600 9776 | 183 50 2.800 2140 : 1A% 5 600
g gs57 | T14% 24
4118 - “ - e ’
102 732 68 1% 2.153
_ _ 100.0% 2
21 a7 74 7% 2.500
N _ 7= 175 100.0% 350
483 17 § 78.1% 2
- B B 100.0% 1,000
152 s2 220 - s4,0 -309% 5
- 15 - - 5 g 100 0%
_ 152 _ _ 78 75 100 0% 15
= 5 - - 275 100.0% 550
= 553 = " 275 75 1000% 55
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Compmnity i
NGINILY ASS = 800 | 800 - o o @ S0 S00 800
= £00 | 500 - - 300 200 | 1000%
B36 - - 1,200 1200 100 0% 2,400
536 - - 1,208 raon i ¥ 2 400
572 - - 1,20 1.200 2400
~ 15 15 - 15 15 15
s 15 _ 5 15 . 1DDO%
— 3 - - 1 g
Computer Equipment H2 150 b4 - - 75 150
Co Equepment a2 153 15 - s 75 50
Furniture and Office Eguipmernt - 5.200 5,374 - 12 2. 5060 5 200
s - 5,200 5373 - 12 2504 205
150 866 5 150
f 28 7 -
Total Capital Expenditure on renewal of existing assets 1 7,855 14,315 19,323 183 572 785 6503 : 907% 14,315

This means existing assets that should have been replaced. If the capital expenditure on the renewal
of assets is too high it raises concerns about whether assets are sufficiently maintained and safe
guarded.
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10.2.3 Supporting Table C13e

PAGE 29

The table reflects capital expenditure on upgrading of existing assets.

NC087 Dawid Kruiper - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset ciass -

M08 December

w212z
Audited
Dutcome

Description Ref

R thousands

Capital expenditure on upgrading of existing assets by Asset Class/Sub-class|

infiasyucture 26 079

nuncaton infastruciure -

Originat
Budget

Adjusted
Budget

mélﬂhlv
Actual

YearTD actual

Budget Year 2022/23
Yea Tl
budget

YTo
variance
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YT0 Fuli Year
variance Forecast
%

-12.1% 23172
100 0% 5 A0
100 6% £
94.8% 204
=DIVig!

100.0% 2,808
100.0% 2724
180 §% 2174
100 0% 555
98 1%

100 0%

#DIVe

#Divg!
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28 4414 0 BOD% 9.906

87 9%

- as 428
28 4% 118 1423 1 99 T4

CUERO0r Facates 28 2830 an 118 1273 =

Capral Spares - - . = 5 - -

Heritage assels - - - % = @ — - —

Monumens ~ . s G - - . _ ~

Stares = = = - - - . .
T B - - Y - . o e -
ngibie Assets - = 1 - i - e = , -

Serviudes ~ = § = = i = _ H -

Fugniture and Office i = - - 5 - o = -
# and Ofice Equipment ~ = ~- i 2 % - . .
Machinery and Equipment = e e ok - . - - -

onaé Cag:m} Fxgnaﬂme on uggr.e{ ing of existing assets! 1 2§ !&98 33 :557 36 445 1 BM 73 537 ¢ 38, 73? 1 EM
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10.2.4 Supporting Table C13c
The table reflects repairs and maintenance by asset class.

NC087 Dawid Kruiper - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M08

Dawid Kruiper Municipality (NC087)_Section 71 Report_December 2022

202122 ] B Budget Year 2022123 )
Description Ret|  Audited Original Adjusted Monthly oo YEaTD Y10 ¥iD Fuit Year
Cutcome Budget Budget Actisal budget - vaiance . varlance Forecast
R thousands 1 i ; . i s . *
Repairs and maintenance expenditure by Asset Class/Sub.clas
infiastructure 4587 8813 6663 851 2845 3,306 1% 5611
2 212 8 154 8 W2 82
138 182 212 5 154 a4 83;; -102.2% 2
3 2,372 52 859 85 317 . 28.8% 2372
200 202%
2 _ s a5 97 6%
2663 3,769 1884 g7g 1 468% 3.769
1,748 250 28 3} 342 1,258 g | 726% 2569
801 R o8 19 4% N
oo B F3 i T32%
158 300 - 7 153 123 957% 32
30 300 < ; a3 95 7% 3
4 ' = 5 180.0% 10
EnUTRCaRoN InFasTuchire 1 10 10 = 4 = = s &
: 19 1 a _ 5 5 1900% 15
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243 1,683 e 299 842 543 1 B45% 1,683
54 EY: 5 gy | ioE saa 8G 74 R
g ) 51 t
179 582 §72 g8 | 248 346 o | 285% -
17S & 245 ~
201 47 3,520
] 75 - = -
of Cultivated -
14 80 it 21 2 4 58
355 242 192 | 46 17 75 242
355 24 192 & 12 242
14 144 220 41 72 b A
4 229 - 2 st
118 - ~ - - =
118 -
Land e — - -
Lanadg =
209 tatl i
Tows, Ma . = s - B
Totsi fepairs and Maintenance Expenditure 1 5.531 13.352 | 11,892 769 2,459 6,676 3207 | S3.0% 13,352

The norm for total repairs and maintenance as a percentage of total book value (written down value)
is 5% - 8%. Dawid Kruiper Municipality’s ratio is 0.1% due to the implementation of GRAP 17 with the
higher DRC values.
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PAGE 33

Section 11 - Other supporting documentation

11.1 Other information

Monthly Budget Statement as per Statement of Financial Performance (Actuals)

NC087 Dawid Kruiper - Supporting Table SC3 Monthly Budget Statement - actuals and revised targets for cash receipts - M06 December

Deseription

Bef
Ret

July Augusi . Sept

R thousands i { Ouicome - Outcome | Outcome

Cash Receipts by Source

Other Cash Flows by Seurce

Total Cash R by Source 123481 8611 s
Lash Paymenis by Type
Cash Payments by Type 2274 17832 ;

{ther Cash Flows Payments by Type

Total Cash Payments by Type 25784 “4n

13485

VM CASHHELD

NET INCREASE/(DECRE B

52,267

%79

Budget Year 202023

¢ January

Budget

8215 £5920

33305 5753 18858

18,588

808

Feb Harch Year Budge: Yea
N RHB

Budgel  Budges

73561 7358 o 497813
Mmoo n %

5118

427198

B4 QEM

101 253

78,657

78,658

{4,966} {4366

The table indicates the monthly cash flow position of the municipality.

actual cash flow figures are indicated.

For July 2022 - June 2023

Dawid Kruiper Municipality (NC087)_Section 71 Report_December 2022



DAWID KRUIPER MUNICIPALITY PAGE 34

Section 12 - Municipal manager’s quality certification

QUALITY CERTIFICATE

|, Elias Ntoba, the municipal manager of Dawid Kruiper Municipality, hereby certify that:

(mark as appropriate)
the monthly budget statement

I:l quarterly report on the implementation of the budget and financial state of affairs of
the municipality

l:l mid-year budget and performance assessment

for the month of December 2022 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

13 January 2023
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